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Genentech’s mission is to be the leading biotechnology
company, using human genetic information to discover,
develop, manufacture and commercialize biotherapeutics
that address significant unmet medical needs. We commit
ourselves to high standards of integrity in contributing 
to the best interests of patients, the medical profession,
our employees and communities, and to seeking significant
returns to our stockholders, based on the continual pursuit
of scientific and operational excellence.
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Letter to Stockholders, 1

We launched two breakthrough oncology products,
Avastin™ (bevacizumab) and Tarceva™ (erlotinib), saw
promising results in numerous clinical trials, and added
more than a dozen new projects to our development
pipeline. We also delivered substantial growth, worked 
to increase our manufacturing capacity, and continued 
to receive recognition as a great place to work over the
past year. We enter 2005, the final year of our 5X5 plan,
with strong performance against our 5X5 goals and a
solid foundation in place to translate our Horizon 2010
vision into long-term growth.

We had strong top- and bottom-line growth in 2004,
with 43 percent growth in product sales, 41 percent
growth in non-GAAP(1) net income, and 38 percent
growth in non-GAAP(1) earnings per share over 2003. 
Our GAAP net income for 2004 increased 40 percent,
and our GAAP EPS for 2004 increased 38 percent. 
Driven by four new product launches over a 16-month
period, our total operating revenues increased to $4.6 
billion, more than doubling since 2001. Our financial
position also remains strong, with approximately $2.8
billion in unrestricted cash and investments.

Research and development activities in 2004 resulted 
in the addition of 13 projects to the pipeline, six of
which are new molecular entities: anti-NGF (nerve

growth factor) for acute and chronic pain, BR3-Fc for
rheumatoid arthritis, topical Hedgehog antagonist for
basal cell carcinoma, topical VEGF (vascular endothelial
growth factor) for diabetic foot ulcers, and two other
undisclosed molecular entities. We also signed 15 
significant business development deals and initiated
work on multiple new indications for existing products.
Our development programs focusing on combination
therapies, such as studying Avastin plus Tarceva in 
Phase II trials for renal cell and non-small cell lung 
cancer, may also potentially bring important new 
targeted therapies to patients with unmet medical needs.

We were pleased to announce in late 2004 a clinically 
and statistically significant improvement in survival 
in a trial testing Avastin in patients with second-line 
colorectal cancer in combination with a commonly 
used chemotherapy regimen. In the immunology arena,
we announced positive Rituxan® (Rituximab) clinical 
trial results in patients with moderate-to-severe rheuma-
toid arthritis (RA) who have an inadequate response 
to disease-modifying anti-rheumatic drugs (DMARD) 
therapy. The study demonstrates Rituxan’s potential 
as a therapy for RA and, on a broader scale, furthers 
our understanding of the role that B-cells may play 
in treating patients with a variety of autoimmune 
disorders. 

Arthur D. Levinson, Ph.D.

Chairman and Chief Executive Officer

2004 was another eventful year for Genentech, with many 
successes across the business. 
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“We enter 2005 with strong 
performance against our 5X5
goals and a solid foundation 
in place to translate our
Horizon 2010 vision into
long-term growth.”

(1)Genentech’s non-GAAP earnings per share and non-GAAP net income exclude recurring charges related to the 1999 redemption of our stock by Roche, litigation-related special 
items, the cumulative effect of the change in an accounting principle in 2003, and all related tax effects. See pages 16–17 for the reconciliation to our GAAP numbers. All share and 
per share amounts reflect the May 2004 two-for-one split of Genentech common stock.
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“We enter 2005 with strong 
performance against our 5X5
goals and a solid foundation 
in place to translate our
Horizon 2010 vision into
long-term growth.”

(1)Genentech’s non-GAAP earnings per share and non-GAAP net income exclude recurring charges related to the 1999 redemption of our stock by Roche, litigation-related special 
items, the cumulative effect of the change in an accounting principle in 2003, and all related tax effects. See pages 16–17 for the reconciliation to our GAAP numbers. All share and 
per share amounts reflect the May 2004 two-for-one split of Genentech common stock.
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Letter to Stockholders, 2

In addition to these two trials, we continued our late-stage
development programs, with Phase III trials in Avastin for
a number of cancers, Rituxan for several autoimmune dis-
orders, Herceptin® (Trastuzumab) in the adjuvant breast
cancer setting and Lucentis™ (ranibizumab) for the wet
form of age-related macular degeneration. In terms of our
overall pipeline as we move into 2005, we have an exten-
sive oncology program, with ongoing clinical programs in
eight of the top 10 fatal cancers in the United States and 
a growing focus on immunology and vascular medicine. 
To sustain growth going forward, we are gearing up our
research and development efforts to strengthen the pipe-
line in all stages, with the goal of having multiple projects
in early-stage development and a steady flow of projects
advancing into later stages of the pipeline.

Our commercial successes in 2004 include total net product
sales of $3.7 billion, with strong performance in both
BioOncology and Specialty BioTherapeutics. Relating to
our new products, the Avastin launch was the most suc-
cessful of any oncology therapeutic to date in the United
States. The $545 million in total U.S. product sales for
Avastin’s first 10 months on the market exceeded the
first full-year revenues of any other product in this 
therapeutic category by approximately $175 million. 
Our collaborator Roche also received approval for Avastin 
in Israel and Switzerland in 2004 and in the European
Union in January 2005.

Tarceva was approved on November 18, 2004 for the
treatment of patients with locally advanced or metastatic
non-small cell lung cancer (NSCLC) after failure of at least
one prior chemotherapy regimen. It is the only drug in
the epidermal growth factor receptor class to demonstrate

an increase in survival in advanced NSCLC patients in a
Phase III clinical trial. With fewer than 30 selling days in
2004, Tarceva generated $13 million in total net product
sales. Together with our collaborator OSI Pharmaceuticals,
Inc., we are pleased with the launch of Tarceva and the
increasing acceptance of this important new product.

Rituxan recorded another strong year, with 2004 total net
sales growing 15 percent over 2003 to $1.7 billion, as did
Herceptin, with 2004 total net sales growing 14 percent
over 2003 to $483 million. The Specialty BioTherapeutics
business also performed very well in 2004, with net sales
growing 39 percent over 2003. Xolair® (Omalizumab) sales
continued to grow and reached $189 million in 2004 com-
pared to $25 million in 2003 following its approval on
June 20, 2003. RAPTIVA® (efalizumab) sales were $56 mil-
lion compared to $1 million in 2003 following its approval
on October 27, 2003. Our legacy products—the Nutropin®

[somatropin (rDNA origin) for injection] family, our car-
diovascular products, and Pulmozyme® (dornase alfa,
recombinant) Inhalation Solution—also continued to deliver
growth. In 2004, the combined sales of these products
reached $731 million, an increase of 8 percent over 2003.
In early 2005, we also received FDA approval for Cathflo®

Activase® (Alteplase) for the treatment of catheter occlu-
sions in pediatric patients. 

As you may know, we updated the Avastin label in
January 2005 to include information regarding an
increased risk (4.4 percent versus 1.9 percent) of arterial
thromboembolic events associated with the use of Avastin
in combination with chemotherapy. The potential risk of
these events should be viewed in context with Avastin’s
ability to improve overall survival in patients with

Letter to Stockholders, 3

metastatic colorectal cancer, a fatal disease. Our pivotal
trial data with Avastin has shown a net improvement in
survival with this subgroup.

On the product operations front, we continued our 
efforts to increase our bulk capacity to keep up with 
our growing product demand, and we are on track with
our projects to expand capacity at our sites in Vacaville,
California and Porriño, Spain, as well as at our future 
contract sites with the Lonza Group Ltd. and Wyeth
Pharmaceuticals. In 2004, we received FDA approval to
manufacture Avastin bulk drug substance at our
Vacaville facility and also broke ground at our new facili-
ty in Vacaville, which, when combined with our existing 
facility, will be the largest biotechnology manufacturing
facility in the world. In Porriño, we successfully initiated
production of Avastin bulk drug substance for use in
clinical trials. We subsequently received approval from
the Spanish regulatory agency to export material to the
United States, and in December 2004 we filed an
Investigational New Drug application so that we can
begin using the Porriño material early in 2005. Finally,
after experiencing some equipment problems in the sec-
ond quarter in our South San Francisco filling facility
that led to several failed lots and facility downtime, we
corrected those issues and are working to reduce future
supply risk by building our inventories and licensing
additional filling sites as shorter-term and longer-term
back-ups for our key products. 

Our intellectual property position remains strong, with
more than 2,000 pending patent applications directed to
full-length nucleic acids, full-length polypeptides, anti-
bodies and related compositions of matter. We currently

hold more than 5,500 patents worldwide and have close
to 6,000 patent applications pending worldwide.

Among the challenges of conducting groundbreaking
research in biotechnology are the various legal proceed-
ings that can arise, including patent infringement
litigation, licensing and contract disputes, and other
matters. We were pleased that in April 2004 the U.S.
Court of Appeals unanimously affirmed the 2002 judg-
ment of a U.S. District Court that found in favor of
Genentech in the Chiron patent litigation, and the U.S.
Supreme Court has denied Chiron’s petition to review
the matter. We also settled all litigation with Novartis
AG and Tanox, Inc. related to the development and 
commercialization of certain anti-IgE antibodies, including
Xolair and TNX-901. In October 2004, we were disap-
pointed that the California Court of Appeal upheld a
2002 judgment of the Los Angeles County Superior 
Court for the City of Hope, and we subsequently filed a
petition for review with the California Supreme Court.
The California Supreme Court only reviews a very small
percentage of those cases which it is asked to review, but
on February 2, 2005, the Court granted review of the case.

In October 2004, the company received a subpoena from
the U.S. Department of Justice requesting documents
related to the promotion of Rituxan, and we are cooper-
ating with the ongoing investigation. We are committed
to ethical and legal promotional practices and have strict
standards in this regard.

I would like to highlight a few areas of interest in the
political/economic arena, including Medicare reimburse-
ment, follow-on biologics, clinical trial transparency and
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Letter to Stockholders, 4

the current FDA safety debate. The 2005 Physician Fee
Schedule and the Hospital Outpatient Prospective
Payment System Final Rules announced on November 3,
2004 were in line with our expectations, as were the key
reimbursement rate changes published on December 16,
2004. We will be monitoring the changes closely, and we
continue to anticipate minimal additional impact to our
products in 2005. 

Regarding follow-on biologics, patient safety and drug
efficacy remain serious concerns. We advocate further
investigation and understanding of these issues and
believe they need to be appropriately addressed before
moving forward. We filed a Citizen Petition with the
FDA in April 2004 outlining the scientific and legal issues
raised in the development of an approval process for follow-
on biologics, and we urged the FDA to initiate an inclusive
public process to discuss these issues before moving for-
ward. As a result, the FDA held a broad stakeholder
meeting in September 2004 and a more in-depth public
discussion with the Drug Information Association (DIA)
in February 2005. The DIA meeting focused on the unique
challenges of biotech manufacturing, the potential safety
risks posed by follow-on biologics and the need to proceed
cautiously with developing public policy on this issue.

Genentech places a high priority on ensuring that clinical
trial information is available to physicians and other inter-
ested parties. We currently submit protocol information to
the Clinical Trial Data Bank (CTDB) for trials in serious and
life-threatening conditions, according to FDA guidance. To
provide more transparency and in line with the proposed
requirement by the International Committee of Medical
Journal Editors, we also plan to register protocol information

for all of our sponsored Phase II, III, and IV trials with the
CTDB. In addition, we are planning to post clinical trial
results for our marketed drugs to the CTDB and are cur-
rently finalizing our internal guidelines for this process.

Finally, we believe that we are well placed in the current
FDA safety debate because of our focus on innovative
products that address unmet medical needs, our emphasis
on the development of diagnostics to determine candi-
dates for our products when appropriate, and our efforts
in product safety monitoring, including the use of patient
post-marketing registries.

Genentech’s success is predicated on our ability to recruit
and retain highly qualified people in all areas of the
company. In 2004, we recruited and hired more than 1,400
people, bringing the total number of employees to more
than 7,600, an increase of approximately 23 percent over
2003. Everyone worked hard across the company to ensure
that all of our new employees were successfully oriented
and integrated into our unique culture, which is essential
to our ongoing success. In 2004, Genentech continued to
receive external recognition as an employer of choice.
The company was named by Science magazine as “the
top employer and most admired company in the biotech-
nology and the pharmaceutical industries” for the third
year in a row; by The Scientist magazine as one of the
“Best Places to Work in Industry”; by Working Mother
magazine as one of the “100 Best Companies for Working
Mothers”; and by Essence magazine as a “Great Place to
Work” for the second year in a row. In January 2005,
FORTUNE magazine also included Genentech on its 2005
list of the “100 Best Companies to Work For in America”
for the seventh year in a row.

Letter to Stockholders, 5

We announced in late 2004 that our chief financial officer
(CFO), Lou Lavigne, has decided to retire from Genentech
in March 2005 after 22 years of service. Since Lou took
over as CFO in 1988, Genentech’s annual revenues have
grown from $334 million to over $4.5 billion in 2004. 
His tenure signifies an outstanding record of strategic 
and financial leadership. As previously announced, David
Ebersman will replace Lou as CFO and has been working
with him closely to ensure a smooth transition.

As we continue to grow our business, we remain strongly
committed to playing a positive role in our communities.
In 2004, we donated drugs with a total market value of
$75 million to more than 6,200 uninsured or underin-
sured patients as part of our Access to Care Foundation.
We also provided nearly $9 million in financial support
to a variety of nonprofit organizations. Through philan-
thropic support, as well as through Genentech employee
involvement and expertise, we worked to help improve
health science education and strengthen many other 
educational, civic and social service community-based
groups and institutions located in the South San
Francisco, Vacaville and Bay Area communities where 
we operate and live. Finally, given the unprecedented
magnitude of the tsunami disaster in Asia and the global
call for support, Genentech made a corporate donation 
of $500,000 to the American Red Cross International
Response Fund in January 2005.

As we head into the final stretch of our 5X5 plan, we
expect to exceed our most important goal of average
annual non-GAAP EPS growth of 25 percent. Our goal 
of 25 percent non-GAAP net income as a percent of total
operating revenues, however, will probably not be met

due to our profit-sharing arrangement for Rituxan,
though the success of Rituxan is a major contributor to
our overall EPS growth. We are well positioned to exceed
our goal of five significant products/indications in late-
stage development and have already exceeded our goal of
five new products or indications approved through 2005.
We are uncertain at this time as to whether we will meet
our goal of $500 million in new revenues from alliances
and/or acquisitions, but we have entered into more than
50 significant agreements since 1999 which position us
well for future growth. Building on the success of our
5X5 plan, we have outlined our goals for Horizon 2010
and are directing our activities towards fulfilling this
vision (see page 9). 

In closing, I would like to express thanks to the thousands
of employees and stockholders who have helped us evolve
into a premier biotech company over the past 29 years
and who continue to help us revolutionize medicine with
breakthrough biotherapeutics. I also want to pay tribute
to the more than four million patients, as well as their
families and physicians, who have put their trust in our
innovative therapies. They motivate us to see things dif-
ferently in the lab and in the boardroom, and they inspire
us daily to find new ways to extend and enhance the
lives of people with serious and life-threatening diseases.

Arthur D. Levinson, Ph.D.
Chairman and Chief Executive Officer
March 2005
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The statements on pages 2–9 of this Annual Report relating to the expected number of projects in our development pipeline, our ability to bring potential new targeted therapies to
patients, including Rituxan as a therapy for rheumatoid arthritis, the impact of Medicare reimbursement changes on our product sales, our long-term growth, including growth in
non-GAAP EPS, and achievement of our Horizon 2010 goals, are forward-looking and actual results could differ materially. Among other things, the number of projects in our devel-
opment pipeline, including our Horizon 2010 goal of adding programs into research and clinical development, and developing potential new therapies could be affected by a
number of factors, including safety, efficacy or manufacturing issues, FDA actions or delays or failure to receive FDA approval; the impact of Medicare reimbursement on our prod-
uct sales could be affected by changes in physician prescribing conduct; our Horizon 2010 goals of becoming number one in oncology sales and building a leading immunology
franchise could be affected by all of the foregoing and by competition, pricing, the ability to supply product, product withdrawals, new product approvals and launches and achiev-
ing sales revenue consistent with internal forecasts; and long-term growth, including our Horizon 2010 goal of targeted EPS growth, could be affected by all of the foregoing and a
number of other factors, including unanticipated expenses such as litigation or legal settlement expenses or equity securities writedowns, costs of sales, R&D expenses, fluctuations
in contract revenues and royalties, and fluctuations in tax and interest rates. Genentech disclaims any obligation, and does not undertake to, update or revise any forward-looking
statements in this Annual Report. 
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His tenure signifies an outstanding record of strategic 
and financial leadership. As previously announced, David
Ebersman will replace Lou as CFO and has been working
with him closely to ensure a smooth transition.

As we continue to grow our business, we remain strongly
committed to playing a positive role in our communities.
In 2004, we donated drugs with a total market value of
$75 million to more than 6,200 uninsured or underin-
sured patients as part of our Access to Care Foundation.
We also provided nearly $9 million in financial support
to a variety of nonprofit organizations. Through philan-
thropic support, as well as through Genentech employee
involvement and expertise, we worked to help improve
health science education and strengthen many other 
educational, civic and social service community-based
groups and institutions located in the South San
Francisco, Vacaville and Bay Area communities where 
we operate and live. Finally, given the unprecedented
magnitude of the tsunami disaster in Asia and the global
call for support, Genentech made a corporate donation 
of $500,000 to the American Red Cross International
Response Fund in January 2005.

As we head into the final stretch of our 5X5 plan, we
expect to exceed our most important goal of average
annual non-GAAP EPS growth of 25 percent. Our goal 
of 25 percent non-GAAP net income as a percent of total
operating revenues, however, will probably not be met

due to our profit-sharing arrangement for Rituxan,
though the success of Rituxan is a major contributor to
our overall EPS growth. We are well positioned to exceed
our goal of five significant products/indications in late-
stage development and have already exceeded our goal of
five new products or indications approved through 2005.
We are uncertain at this time as to whether we will meet
our goal of $500 million in new revenues from alliances
and/or acquisitions, but we have entered into more than
50 significant agreements since 1999 which position us
well for future growth. Building on the success of our
5X5 plan, we have outlined our goals for Horizon 2010
and are directing our activities towards fulfilling this
vision (see page 9). 

In closing, I would like to express thanks to the thousands
of employees and stockholders who have helped us evolve
into a premier biotech company over the past 29 years
and who continue to help us revolutionize medicine with
breakthrough biotherapeutics. I also want to pay tribute
to the more than four million patients, as well as their
families and physicians, who have put their trust in our
innovative therapies. They motivate us to see things dif-
ferently in the lab and in the boardroom, and they inspire
us daily to find new ways to extend and enhance the
lives of people with serious and life-threatening diseases.

Arthur D. Levinson, Ph.D.
Chairman and Chief Executive Officer
March 2005

7

Person Name

Persons Title

The statements on pages 2–9 of this Annual Report relating to the expected number of projects in our development pipeline, our ability to bring potential new targeted therapies to
patients, including Rituxan as a therapy for rheumatoid arthritis, the impact of Medicare reimbursement changes on our product sales, our long-term growth, including growth in
non-GAAP EPS, and achievement of our Horizon 2010 goals, are forward-looking and actual results could differ materially. Among other things, the number of projects in our devel-
opment pipeline, including our Horizon 2010 goal of adding programs into research and clinical development, and developing potential new therapies could be affected by a
number of factors, including safety, efficacy or manufacturing issues, FDA actions or delays or failure to receive FDA approval; the impact of Medicare reimbursement on our prod-
uct sales could be affected by changes in physician prescribing conduct; our Horizon 2010 goals of becoming number one in oncology sales and building a leading immunology
franchise could be affected by all of the foregoing and by competition, pricing, the ability to supply product, product withdrawals, new product approvals and launches and achiev-
ing sales revenue consistent with internal forecasts; and long-term growth, including our Horizon 2010 goal of targeted EPS growth, could be affected by all of the foregoing and a
number of other factors, including unanticipated expenses such as litigation or legal settlement expenses or equity securities writedowns, costs of sales, R&D expenses, fluctuations
in contract revenues and royalties, and fluctuations in tax and interest rates. Genentech disclaims any obligation, and does not undertake to, update or revise any forward-looking
statements in this Annual Report. 

25254_Annual_Q5  2/24/05  2:01 AM  Page 6



Horizon 2010

Horizon 2010 builds on the success of our 5X5 goals and covers the period from 2006 to 2010. We are focusing our efforts and
resources now to achieve the kind of revenue and earnings growth necessary to remain a leading company beyond 2005. Our
Horizon 2010 vision and goals will help ensure that we are solidly positioned to continue our 29-year mission of discovering,
developing, manufacturing and commercializing life-enhancing and life-saving medicines for patients with unmet medical needs.

98

5X5 Report Card

1

25 percent 
average annual
non-GAAP EPS
growth

The first goal is the
most important of the
5X5 plan, and we
expect to exceed this
goal given that our
average annual non-
GAAP(1) earnings per
share (EPS) growth
rate has been 29 per-
cent for 1999 through
2004. Average annual
GAAP earnings per
share growth was 69
percent from 1999
through 2004. For
2005, we are currently
expecting year-over-
year non-GAAP(2) EPS
growth of greater than
25 percent.

2

25 percent 
non-GAAP net
income as a 
percentage of
operating 
revenues

The goal of 25 per-
cent non-GAAP net
income as a percent-
age of operating
revenues will proba-
bly not be met due 
to the success of
Rituxan® (Rituximab)
and the impact of the
related profit-sharing
arrangement. For
2004, the non-
GAAP(1) net income
as a percentage of
revenues was 19 per-
cent. The GAAP net
income as a percent-
age of revenues was
17 percent.

3

5 new products/
indications
approved

We have already 
exceeded our 5X5
goal of five new 
products or indica-
tions approved, with
eight products or
indications approved
since 1999: Nutropin
Depot® [somatropin
(rDNA origin) for
injection], TNKase™

(Tenecteplase),
Cathflo® Activase®

(Alteplase), Nutropin
AQ Pen® (a delivery
system), Xolair®

(Omalizumab), RAP-
TIVA® (efalizumab),
Avastin™ (bevacizum-
ab) and Tarceva™

(erlotinib).

4

5 significant
products in
late-stage 
clinical trials

We are well posi-
tioned to exceed our
5X5 goal of five sig-
nificant products in
late-stage develop-
ment. To name a few,
we currently have in
Phase III trials:
Lucentis™ (ranibizum-
ab) for age-related
macular degenera-
tion, Tarceva for
pancreatic cancer,
and Rituxan for four
immunology indica-
tions, as well as five
indications for
Avastin. 

5

$500 million 
in new revenues
from strategic
alliances or
acquisitions

We are uncertain
whether we will meet 
the goal of $500 mil-
lion in new revenues
from strategic
alliances or acquisi-
tions. Importantly, 
due to our focus on 
earlier-stage opportu-
nities, we have
entered into more
than 50 significant
agreements and in-
licensing agreements
since 1999 which
position us well for
future growth.

OUR VISION

Utilize the science of biotechnology to become a leader in revolutionizing the treatment 
of patients with cancer, immunological diseases and angiogenic disorders. 

OUR GOALS

OUR 5X5 GOALS

We recently entered the last year of our 5X5 strategy for growth, a set of five goals we outlined for the
period 1999 through 2005. We continue to make solid progress on these ambitious goals.

Aim to become
the number one
U.S. oncology
company in
sales by 2010.

To position 
ourselves for
continued 
leadership in 
our oncology
business by
bringing five 
new oncology
products or 
indications for
existing products
into clinical
development and
into the market. 

To build a leading
immunology 
business by
expanding the
fundamental
understanding 
of immune disor-
ders, bringing 
at least five 
new immunology
products or 
indications into
clinical develop-
ment, and
obtaining U.S.
Food and Drug
Administration
approval of 
at least five new
indications 
or products 
by 2010.

To increase our
leadership in
developing bio-
therapeutics 
for disorders of
tissue growth 
and repair, with 
a major focus 
on angiogenic
disorders, and 
to move at least
three new projects
into late-stage
research or 
developmental
research and
three or more
new projects into
clinical develop-
ment by 2010.

To achieve average
annual earnings
per share growth
rates sufficient to
be considered a
growth company.

(1) Genentech’s non-GAAP earnings per share and non-GAAP net income exclude recurring charges related to the 1999 redemption of our stock by Roche, litigation-related special items, the 
cumulative effect of the change in an accounting principle in 2003, and all related tax effects. See pages 16-17 for the reconciliation to our GAAP numbers. All share and per share amounts reflect 
the May 2004 two-for-one split of Genentech common stock.

(2) Our 2005 GAAP EPS is not estimable at this time. The 2005 GAAP EPS would include recurring charges related to the 1999 redemption of our stock by Roche, which are estimated to be approxi-
mately $123 million on a pretax basis in 2005. In addition, the 2005 GAAP EPS would include litigation-related special charges for accrued interest and associated bond costs on the City of Hope 
judgment, which are currently estimated to be approximately $54 million on a pretax basis in 2005. The 2005 non-GAAP EPS estimate does not include the redemption related recurring charges 
and the litigation-related special charges or any other potential special charges related to existing or future litigation or its resolution, or changes in accounting principles, all of which may be significant.
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Horizon 2010

Horizon 2010 builds on the success of our 5X5 goals and covers the period from 2006 to 2010. We are focusing our efforts and
resources now to achieve the kind of revenue and earnings growth necessary to remain a leading company beyond 2005. Our
Horizon 2010 vision and goals will help ensure that we are solidly positioned to continue our 29-year mission of discovering,
developing, manufacturing and commercializing life-enhancing and life-saving medicines for patients with unmet medical needs.
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Aim to become
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existing products
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to move at least
three new projects
into late-stage
research or 
developmental
research and
three or more
new projects into
clinical develop-
ment by 2010.

To achieve average
annual earnings
per share growth
rates sufficient to
be considered a
growth company.

(1) Genentech’s non-GAAP earnings per share and non-GAAP net income exclude recurring charges related to the 1999 redemption of our stock by Roche, litigation-related special items, the 
cumulative effect of the change in an accounting principle in 2003, and all related tax effects. See pages 16-17 for the reconciliation to our GAAP numbers. All share and per share amounts reflect 
the May 2004 two-for-one split of Genentech common stock.

(2) Our 2005 GAAP EPS is not estimable at this time. The 2005 GAAP EPS would include recurring charges related to the 1999 redemption of our stock by Roche, which are estimated to be approxi-
mately $123 million on a pretax basis in 2005. In addition, the 2005 GAAP EPS would include litigation-related special charges for accrued interest and associated bond costs on the City of Hope 
judgment, which are currently estimated to be approximately $54 million on a pretax basis in 2005. The 2005 non-GAAP EPS estimate does not include the redemption related recurring charges 
and the litigation-related special charges or any other potential special charges related to existing or future litigation or its resolution, or changes in accounting principles, all of which may be significant.
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p10

Pre-IND / Phase I

Oncology

Immunology
Specialty

Apo2L/TRAIL 
Topical Hedgehog Antagonist
BR3-Fc 
Anti-NGF

Cancer Therapy 
Basal Cell Carcinoma*
Rheumatoid Arthritis*
Acute and Chronic Pain

Phase II

Oncology

Immunology

Vascular

Avastin™

Avastin™ + Tarceva™

Omnitarg™

Humanized Anti-CD20
Rituxan®

Xolair®

Topical VEGF

Refractory Ovarian Cancer
Non-Small Cell Lung Cancer
Renal Cell Carcinoma 
Breast Cancer
Lung Cancer
Ovarian Cancer
Rheumatoid Arthritis 
Relapsed Remitting Multiple Sclerosis
Peanut Allergy
Diabetic Foot Ulcers*

Avastin™

Herceptin®

Rituxan®

Tarceva™

Rituxan®

Xolair®

Lucentis™

Phase III

Oncology

Immunology

Vascular

Adjuvant Colorectal Cancer
First-Line Ovarian Cancer*
Metastatic Breast Cancer
Non-Small Cell Lung Cancer
Pancreatic Cancer
Renal Cell Carcinoma
Adjuvant Breast Cancer
First-Line Metastatic Breast Cancer in Combination
with Taxotere**
Front-Line Aggressive Non-Hodgkin’s Lymphoma**
Front-Line Indolent Non-Hodgkin’s Lymphoma**
Indolent Non-Hodgkin’s Lymphoma Maintenance**
Relapsed Chronic Lymphocytic Leukemia
Pancreatic Cancer
ANCA-Associated Vasculitis
Lupus Nephritis*
Moderate-to-Severe Rheumatoid Arthritis*
Primary Progressive Multiple Sclerosis
Refractory Rheumatoid Arthritis
Systemic Lupus Erythematosus*
Pediatric Asthma
Wet Form of Age-Related Macular Degeneration

Awaiting FDA Action

Specialty

* Preparing for Phase
** Preparing for FDA Filing

Nutropin® & Nutropin AQ® Idiopathic Short Stature

Development Pipeline

For more than 29 years, Genentech has excelled at transforming scientific discoveries into breakthrough therapies for patients.
Since the start, we have directed our drug discovery efforts toward therapies that would address unmet medical needs. Today,
Genentech’s development pipeline focuses on oncology, immunology, vascular medicine and specialty therapeutics. The pipeline
has both breadth and depth, with more than 30 projects targeting a range of disease areas across all phases of clinical develop-
ment. The pipeline below is current as of February 22, 2005.

Chris

Avastin™ Patient
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(1) Amounts represent the amortization of other intangible assets in 2004, 2003 and 2002, related to the June 30, 1999 redemption of our special common stock (or Redemption) and the effects of push-
down accounting.

(2) Amount in 2004 includes accrued interest and bond costs related to the City of Hope (or COH) trial judgment, net of a released accrual on a separate litigation matter. Amount in 2003 is comprised of 
Amgen and Bayer litigation settlements, net of COH litigation-related charges. Amount in 2002 includes litigation-related special charges for the COH trial judgment in the second quarter of 2002, 
including accrued interest and costs related to obtaining a surety bond, and certain other litigation-related matters. For further information on these items, see the “Results of Operations” section of Item 
7, “Management’s Discussion and Analysis of Financial Condition and Results of Operations,” of Part II of our 2004 Form 10-K on file with the Securities and Exchange Commission (or SEC).

(3) We adopted Financial Accounting Standards Board Interpretation No. 46, “Consolidation of Variable Interest Entities,” on July 1, 2003, which resulted in a $47.6 million charge, net of tax, (or $0.04 per
share) as a cumulative effect of a change in accounting principle in 2003. 

(4) We adopted Statement of Financial Accounting Standards (or FAS) 141 on Business Combinations and FAS 142 on Goodwill and Other Intangible Assets on January 1, 2002. As a result of our adoption,
reported net income in 2002 increased by $157.6 million (or $0.15 per share), due to the cessation of goodwill amortization and the amortization of our trained and assembled workforce intangible asset
related to the Redemption and push-down accounting.

(5) Non-GAAP amounts exclude the recurring charges related to the Redemption, litigation-related special items, the cumulative effect of an accounting change, and all related tax effects. GAAP net income 
as a percentage of operating revenues was 17 percent in 2004 and 2003, and two percent in 2002. See pages 16–17 for the reconciliation to our GAAP numbers. For further information on these items, 
see the “Results of Operations” section of Item 7, “Management’s Discussion and Analysis of Financial Condition and Results of Operations,” of Part II of our 2004 Form 10-K on file with the SEC.

* Calculation not meaningful.

(1) Genentech’s non-GAAP earnings per share and non-GAAP net income exclude recurring charges related to the 1999 redemption of our stock by Roche, litigation-related special items, the 
cumulative effect of the change in an accounting principle in 2003, and all related tax effects. See pages 16–17 for the reconciliation to our GAAP numbers. All share and per share amounts
reflect the May 2004 two-for-one split of Genentech common stock.

12

Financial Highlights, 1 (Unaudited) (in millions, except per share and employee data) Financial Highlights, 2 (Unaudited) (in millions, except per share)

13

Years Ended December 31, 2004 2003 2002 2004/2003 2003/2002

Total operating revenues $ 4,621.2 $ 3,300.2 $ 2,583.7 40% 28%

Product sales 3,748.9 2,621.4 2,163.6 43 21

Cost of sales 672.5 480.1 441.6 40 9

Research and development (R&D) expenses 947.5 722.0 623.5 31 16

R&D expenses as a % of operating revenues 21% 22% 24% — —

Marketing, general and administrative expenses 1,088.2 794.8 546.2 37 46

Collaboration profit sharing 593.6 457.5 350.7 30 30

Recurring charges related to redemption (1) 145.5 154.3 155.7 (6) (1)

Special items: litigation-related (2) 37.1 (113.1) 543.9 * *

Cumulative effect of accounting change, net of tax (3) — 47.6 — * —

Net income (4) 784.8 562.5 63.8 40 782

Diluted earnings per share 0.73 0.53 0.06 38 783

Non-GAAP net income (5) $ 894.4 $ 634.9 $ 483.6 41% 31%

Non-GAAP diluted EPS (5) 0.83 0.60 0.46 38 30

Non-GAAP net income as a % of operating revenues (5) 19% 19% 19% — —

Shares used to compute diluted earnings per share 1,079.2 1,057.6 1,048.8 2 1

Actual shares at year-end 1,047.1 1,049.5 1,025.6 — 2

Stock price at year-end $ 54.44 $ 46.78 $ 16.58 16 182

No cash dividends were paid

Cash, cash equivalents, short-term investments,

and long-term marketable debt and equity securities $ 2,780.4 $ 2,934.7 $ 1,601.9 (5) 83

Property, plant and equipment, net 2,091.4 1,617.9 1,068.7 29 51

Total assets 9,403.4 8,759.5 6,775.5 7 29

Total stockholders’ equity 6,782.2 6,520.3 5,338.9 4 22

Capital expenditures 649.9 322.0 322.8 102 —

Number of employees at year-end 7,646 6,226 5,252 23 19

Total Operating Revenues Net Income Diluted Earnings Per Share

% Change from Preceding Year

Contract Revenue

Royalties

Product Sales
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(1) Amounts represent the amortization of other intangible assets in 2004, 2003 and 2002, related to the June 30, 1999 redemption of our special common stock (or Redemption) and the effects of push-
down accounting.

(2) Amount in 2004 includes accrued interest and bond costs related to the City of Hope (or COH) trial judgment, net of a released accrual on a separate litigation matter. Amount in 2003 is comprised of 
Amgen and Bayer litigation settlements, net of COH litigation-related charges. Amount in 2002 includes litigation-related special charges for the COH trial judgment in the second quarter of 2002, 
including accrued interest and costs related to obtaining a surety bond, and certain other litigation-related matters. For further information on these items, see the “Results of Operations” section of Item 
7, “Management’s Discussion and Analysis of Financial Condition and Results of Operations,” of Part II of our 2004 Form 10-K on file with the Securities and Exchange Commission (or SEC).
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(4) We adopted Statement of Financial Accounting Standards (or FAS) 141 on Business Combinations and FAS 142 on Goodwill and Other Intangible Assets on January 1, 2002. As a result of our adoption,
reported net income in 2002 increased by $157.6 million (or $0.15 per share), due to the cessation of goodwill amortization and the amortization of our trained and assembled workforce intangible asset
related to the Redemption and push-down accounting.

(5) Non-GAAP amounts exclude the recurring charges related to the Redemption, litigation-related special items, the cumulative effect of an accounting change, and all related tax effects. GAAP net income 
as a percentage of operating revenues was 17 percent in 2004 and 2003, and two percent in 2002. See pages 16–17 for the reconciliation to our GAAP numbers. For further information on these items, 
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* Calculation not meaningful.

(1) Genentech’s non-GAAP earnings per share and non-GAAP net income exclude recurring charges related to the 1999 redemption of our stock by Roche, litigation-related special items, the 
cumulative effect of the change in an accounting principle in 2003, and all related tax effects. See pages 16–17 for the reconciliation to our GAAP numbers. All share and per share amounts
reflect the May 2004 two-for-one split of Genentech common stock.
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Net income (4) 784.8 562.5 63.8 40 782

Diluted earnings per share 0.73 0.53 0.06 38 783

Non-GAAP net income (5) $ 894.4 $ 634.9 $ 483.6 41% 31%

Non-GAAP diluted EPS (5) 0.83 0.60 0.46 38 30

Non-GAAP net income as a % of operating revenues (5) 19% 19% 19% — —

Shares used to compute diluted earnings per share 1,079.2 1,057.6 1,048.8 2 1

Actual shares at year-end 1,047.1 1,049.5 1,025.6 — 2

Stock price at year-end $ 54.44 $ 46.78 $ 16.58 16 182

No cash dividends were paid

Cash, cash equivalents, short-term investments,

and long-term marketable debt and equity securities $ 2,780.4 $ 2,934.7 $ 1,601.9 (5) 83

Property, plant and equipment, net 2,091.4 1,617.9 1,068.7 29 51

Total assets 9,403.4 8,759.5 6,775.5 7 29

Total stockholders’ equity 6,782.2 6,520.3 5,338.9 4 22

Capital expenditures 649.9 322.0 322.8 102 —

Number of employees at year-end 7,646 6,226 5,252 23 19

Total Operating Revenues Net Income Diluted Earnings Per Share

% Change from Preceding Year
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TOTAL PRODUCT SALES
Total net product sales were
$3,749 million in 2004, an increase
of 43 percent from 2003. The
increase was due to higher sales
across all products, in particular
Avastin™ (bevacizumab), Rituxan®

(Rituximab), Xolair® (Omalizumab),
Herceptin® (Trastuzumab) and
RAPTIVA® (efalizumab) in 2004.
Combined sales of our BioOncology
products (Rituxan and Herceptin,
as well as Avastin and Tarceva™

(erlotinib) in 2004) represented 74
percent of total product sales in
2004 and 73 percent in 2003.

RITUXAN
Net sales of Rituxan were $1,711
million in 2004, a 15 percent
increase from 2003. The 2004
growth was driven by increased
physician adoption in indolent
non-Hodgkin’s lymphoma (NHL)
maintenance, front-line chronic
lymphocytic leukemia, and
relapsed aggressive NHL, which
are all unapproved uses of
Rituxan. Hoffmann-La Roche
holds marketing rights for
Rituximab outside the United
States, excluding Japan.

AVASTIN
In 2004, Avastin achieved total net
sales of $555 million after launch
in late February 2004. Sales were
driven primarily by use in colorec-
tal cancer, which represents more
than 95 percent of current Avastin
use. Our collaborator Hoffmann-La
Roche received approval for
Avastin in Israel and Switzerland in
2004 and from the European
Union in January 2005.

HERCEPTIN
Net sales of Herceptin were $483
million in 2004, a 14 percent
increase from 2003. The growth 
in 2004 was driven by multiple
factors, including physicians’
extension of the average treatment
duration and increased first-line
penetration. In unapproved uses,
there continues to be growing
adoption by physicians of the
combination of Herceptin, carbo-
platin and taxane, a combination
otherwise known as TCH.
Hoffmann-La Roche has exclusive
marketing rights to Herceptin out-
side the United States.

GROWTH HORMONE
Combined net sales of our four
growth hormone products, Nutropin
AQ® [somatropin (rDNA origin)
injection], Nutropin® [somatropin
(rDNA origin) for injection], Nutropin
Depot® [somatropin (rDNA origin)
for injectable suspension], and
Protropin® (somatrem for injection),
were $354 million in 2004, an
increase of 10 percent over 2003.
In June 2004, Genentech and 
collaborator Alkermes decided to
discontinue commercialization of
Nutropin Depot, with sales expected
to cease in 2005. Protropin was
discontinued at the end of 2002,
and sales ended in late 2004.
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THROMBOLYTICS
Combined net sales of our three
thrombolytic products, Activase®

(Alteplase), TNKase™

(Tenecteplase) and Cathflo®

Activase® (Alteplase), were $200
million in 2004, an increase of 
8 percent from 2003. The sales
increase in 2004 was driven by a
price increase for Activase and
growth in our catheter clearance
and stroke markets. On January 4,
2005, Cathflo Activase received
approval from the U.S. Food and
Drug Administration (FDA) for
catheter clearance in pediatric
patients. 

XOLAIR
Xolair total net sales were $189
million in 2004 and $25 million 
in 2003 due to ongoing market
penetration reflected by continued
acceptance of the product, strong
growth in our prescriber base and
strong patient compliance. In the
second half of 2004, Xolair
received regulatory approval in
Canada, Brazil, New Zealand, and
Venezuela. Our collaborator,
Novartis AG, is preparing for Xolair’s
launch in Canada, Brazil and
Venezuela during the first half 
of 2005. 

PULMOZYME
Net sales of Pulmozyme® (dornase
alfa, recombinant) Inhalation
Solution were $178 million in 2004,
an increase of 6 percent from 2003.
These increases primarily reflect 
an increased focus on aggressive
treatment of cystic fibrosis early in
the course of the disease and a
price increase in 2004.

RAPTIVA
Net sales of RAPTIVA were $56
million in 2004 and $1 million in
2003, reflecting continued accept-
ance of the product and effective
reimbursement processing. In
September 2004, Serono S.A.,
which has rights to market RAPTI-
VA in certain areas of the world,
announced that it had received
European Commission Marketing
Authorization for RAPTIVA. As of
the end of January 2005, RAPTIVA
is registered in the European Union
and 12 other countries and is
already available in 15 of these
countries through our collaborator,
Serono.

TARCEVA
On November 18, 2004, the FDA
approved Tarceva. Net sales in
2004 were $13 million after
launch, reflecting distribution 
of the product into the supply
channel and positive physician
adoption rates. 
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TOTAL OPERATING REVENUES $ 4,621.2 $ 4,621.2 $ 3,300.2 $ 3,300.2 $ 2,583.7 $ 2,583.7 $ 2,044.1 $ 2,044.1 $ 1,514.2 $ 1,514.2 $ 1,292.2 $ 1,292.2 $ 1,053.1 $ 935.9 $ 904.4 $ 850.9 $ 752.6
Product sales 3,748.9 3,748.9 2,621.4 2,621.4 2,163.6 2,163.6 1,742.9 1,742.9 1,278.3 1,278.3 1,039.1 1,039.1 717.8 584.9 582.8 635.3 601.0
Royalties 641.1 641.1 500.9 500.9 365.6 365.6 264.5 264.5 207.3 207.3 189.3 189.3 229.6 241.1 214.7 190.8 126.0
Contract revenue 231.2 231.2 177.9 177.9 54.5 54.5 36.7 36.7 28.6(5) 28.6 63.8 63.8 105.7 109.9 106.9 24.8 25.6

TOTAL COSTS AND EXPENSES $ 3,484.4 $ (182.6) $ 3,301.8 $ 2,495.6 $ (41.2) $ 2,454.4 $ 2,661.6 $ (699.6) $ 1,962.0 $ 1,896.1 $ (321.8) $ 1,574.3 $ 1,726.3 $ (468.2) $ 1,258.1 $ 2,729.7 $ (1,728.8) $ 1,000.9 $ 873.5 $ 839.3 $ 815.7 $ 731.0 $ 646.1
Cost of sales 672.5 672.5 480.1 480.1 441.6 441.6 354.5 354.5 364.9(7) (92.9) 272.0 285.6(7) (93.4) 192.2 138.6 102.5 104.5 97.9 95.8
Research and development 947.5 947.5 722.0 722.0 623.5 623.5 526.2 526.2 489.9 489.9 367.3 367.3 396.2 470.9 471.1 363.0 314.3
Marketing, general and administrative 1,088.2 1,088.2 794.8 794.8 546.2 546.2 446.9 446.9 367.4 367.4 367.1 367.1 298.9 265.9 240.1 245.1 236.0
Collaboration profit sharing 593.6 593.6 457.5 457.5 350.7 350.7 246.7 246.7 128.8 128.8 74.3 74.3 39.8 — — — —
Recurring charges related to redemption (3) 145.5 (145.5) — 154.3 (154.3) — 155.7(11) (155.7) — 321.8 (321.8) — 375.3 (375.3) — 197.7 (197.7) — — — — 25.0(13) —
Special items 37.1 (37.1) — (113.1) 113.1 — 543.9(10) (543.9) — — — — — — — 1,437.7(2) (1,437.7) — — — — — —

Other income, net $ 82.6 — $ 82.6 $ 92.8 — $ 92.8 $ 107.7 — $ 107.7 $ 135.0(8) $ (10.0) $ 125.0 $ 216.1 — $ 216.1 $ 76.9 — $ 76.9 $ 73.0 $ 73.2 $ 59.2 $ 52.3 $ 23.1

INCOME (LOSS) DATA

Income (loss) before taxes and cumulative effect of accounting change $ 1,219.4 $ 182.6 $ 1,402.0 $ 897.4 $ 41.2 $ 938.6 $ 29.8 $ 699.6 $ 729.4 $ 283.0 $ 311.8 $ 594.8 $ 4.0 $ 468.2 $ 472.2 $ (1,360.6) $ 1,728.8 $ 368.2 $ 252.6 $ 169.8 $ 147.9 $ 172.2 $ 129.6
Income tax (benefit) provision 434.6 73.0 507.6 287.3 16.4 303.7 (34.0) 279.8 245.8 127.1 63.2 190.3 20.4 126.7 147.1 (203.1) 324.6 121.5 70.7 40.8 29.6 25.8 5.2

Income (loss) before cumulative effect of accounting change 784.8 109.6 894.4 610.1 24.8 634.9 63.8 419.8 483.6 155.9 248.6 404.5 (16.4) 341.5 325.1 (1,157.5) 1,404.2 246.7 181.9 129.0 118.3 146.4 124.4
Cumulative effect of accounting change, net of tax — — — (47.6)(1) 47.6 — — — — (5.6)(8) 5.6 — (57.8)(5) 57.8 — — — — — — — — —

Net income (loss) 784.8 109.6 894.4 562.5 72.4 634.9 63.8(11) 419.8 483.6 150.3 254.2 404.5 (74.2) 399.3 325.1 (1,157.5) 1,404.2 246.7 181.9 129.0 118.3 146.4 124.4

EARNINGS (LOSS) PER SHARE:

Basic: Earnings before cumulative effect of accounting change $ 0.74 $ 0.11 $ 0.85 $ 0.59 $ 0.02 $ 0.61 $ 0.06 $ 0.41 $ 0.47 $ 0.15 $ 0.23 $ 0.38 $ (0.02) $ 0.33 $ 0.31 $ (1.13) $ 1.37 $ 0.24 $ 0.18 $ 0.13 $ 0.12 $ 0.15 $ 0.13
Cumulative effect of accounting change, net of tax — — — (0.05) 0.05 — — — — (0.01) 0.01 — (0.05) 0.05 — — — — — — — — —

Net earnings per share $ 0.74 $ 0.11 $ 0.85 $ 0.54 $ 0.07 $ 0.61 $ 0.06 $ 0.41 $ 0.47 $ 0.14 $ 0.24 $ 0.38 $ (0.07) $ 0.38 $ 0.31 $ (1.13) $ 1.37 $ 0.24 $ 0.18 $ 0.13 $ 0.12 $ 0.15 $ 0.13

Diluted: Earnings before cumulative effect of accounting change $ 0.73 $ 0.10 $ 0.83 $ 0.58 $ 0.02 $ 0.60 $ 0.06 $ 0.40 $ 0.46 $ 0.15 $ 0.23 $ 0.38 $ (0.02) $ 0.32 $ 0.30 $ (1.13) $ 1.36 $ 0.23 $ 0.18 $ 0.13 $ 0.12 $ 0.15 $ 0.13
Cumulative effect of accounting change, net of tax — — — (0.05) 0.05 — — — — (0.01) 0.01 — (0.05) 0.05 — — — — — — — — —

Net earnings per share $ 0.73 $ 0.10 $ 0.83 $ 0.53 $ 0.07 $ 0.60 $ 0.06 $ 0.40 $ 0.46 $ 0.14 $ 0.24 $ 0.38 $ (0.07) $ 0.37 $ 0.30 $ (1.13) $ 1.36 $ 0.23 $ 0.18 $ 0.13 $ 0.12 $ 0.15 $ 0.13

SELECTED BALANCE SHEET DATA

Cash, cash equivalents, short-term investments, and long-term marketable 

debt and equity securities $ 2,780.4 — $ 2,934.7 — $ 1,601.9 — $ 2,864.9 — $ 2,459.4 — $ 1,957.4 — $ 1,604.6 $ 1,286.5 $ 1,159.1 $ 1,096.8 $ 920.9
Accounts receivable 957.4 — 597.4 — 435.8 — 329.9 — 284.1 — 237.5 — 162.2 189.2 197.6 172.2 146.3
Inventories 590.3 — 469.6 — 393.5 — 356.9 — 265.8 — 275.2 — 148.6 116.0 91.9 93.6 103.2
Property, plant and equipment, net 2,091.4(1) — 1,617.9(1) — 1,068.7 — 865.7 — 752.9 — 730.1 — 700.2 683.3 586.2 503.7 485.3
Goodwill 1,315.0 — 1,315.0 — 1,315.0 — 1,302.5 — 1,455.8 — 1,609.1 — — — — — —
Other intangible assets 668.4 — 810.8 — 927.5 — 1,113.3 — 1,280.4 — 1,453.3 — 65.0 54.7 40.1 42.2 16.0
Other long-term assets 790.5(12) — 812.7(12) — 796.8(12) — 127.2 — 168.5 — 201.1 — 131.3 122.5 109.1 63.3 45.0
Total assets 9,403.4 — 8,759.5 — 6,775.5 — 7,161.5 — 6,738.8 — 6,560.5 — 2,867.8 2,507.6 2,226.4 2,011.0 1,745.1
Total current liabilities 1,243.3 — 896.3 — 664.0 — 678.4 — 475.7 — 503.2 — 303.8 289.6 250.0 233.4 220.5
Long-term debt 412.3(1) — 412.3(1) — — — — — 149.7 — 149.7 — 150.0 150.0 150.0 150.0 150.4
Total liabilities 2,621.2 — 2,239.2 — 1,436.6 — 1,241.7 — 1,064.6 — 1,290.7 — 524.0 476.4 425.3 408.9 396.3
Total stockholders’ equity 6,782.2 — 6,520.3 — 5,338.9 — 5,919.8 — 5,674.2 — 5,269.8(4) — 2,343.8 2,031.2 1,801.1 1,602.0 1,348.8

OTHER DATA

Depreciation and amortization expense $ 353.2 — $ 295.4 — $ 275.0(11) — $ 428.1 — $ 463.0 — $ 280.7 — $ 78.1 $ 65.5 $ 62.1 $ 58.4 $ 53.5
Capital expenditures 649.9 — 322.0 — 322.8 — 213.4 — 112.7 — 95.0 — 88.1 154.9 141.8 70.2 82.8

SHARE INFORMATION

Shares used to compute basic EPS 1,055.2 1,055.2 1,034.5 1,034.5 1,038.4 1,038.4 1,054.0 1,054.0 1,044.4 1,044.4 1,025.7 1,025.7 1,006.6 984.3 965.0 946.2 927.9
Shares used to compute diluted EPS 1,079.2 1,079.2 1,057.6 1,057.6 1,048.8 1,048.8 1,070.6 1,070.6 1,044.4 27.8 1,072.2 1,025.7 33.3 1,059.0 1,039.0 1,011.2 991.8 974.0 961.7
Actual year-end 1,047.1 — 1,049.5 — 1,025.6 — 1,056.6 — 1,051.0 — 1,032.4 — 1,016.9 993.8 971.4 954.1 937.9

PER SHARE DATA

Market price: High $ 68.25 — $ 47.68 — $ 27.58 — $ 42.00 — $ 58.62 — $ 11.25 — $ 9.97 $ 7.58 $ 6.92 $ 6.63* $ 6.69
$ 35.75**

Low $ 41.00 — $ 15.77 — $ 12.55 — $ 19.00 — $ 23.07 — $ 9.32 — $ 7.41 $ 6.66 $ 6.42 $ 5.56* $ 5.22
$ 12.13**

Book value $ 6.48 — $ 6.21 — $ 5.21 — $ 5.60 — $ 5.40 — $ 5.10 — $ 2.30 $ 2.04 $ 1.85 $ 1.68 $ 1.44

NUMBER OF EMPLOYEES AT YEAR-END 7,646 6,226 5,252 4,950 4,459 3,883 3,389 3,242 3,071 2,842 2,738

2004 2003 2002 2001 2000 1999

GAAP Differences Non-GAAP GAAP Differences Non-GAAP GAAP Differences Non-GAAP GAAP Differences Non-GAAP GAAP Differences Non-GAAP GAAP(6) Differences Non-GAAP 1998 1997 1996 1995 1994

16

11-Year Financial Summary (Unaudited) (In millions, except per share and employee data)

17 18

25254_Gatefold  2/23/05  11:11 PM  Page 1




